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• The starting point for the D-COM roadmap is a standard innovation 
product/process development framework.  
• This framework describes the stages that development of innovative 

product/process must go through.
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More specifically, the roadmap has the following stages:
0. Gestation of idea or innovation against a need or a market void
1. Commitment to research and market diligence
2. Development of pilot or proof of concept
3. Industrialisation of pilot or proof of concept.  Subdivided into three 

sub-stages:
a. building of product or process to 90% of the finished article
b. trialling and testing of the product or processes - BETA 
c.refining and readying the product or process for scaling 

4. Scaling of industrialised product or process
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In addition to the capabilities documented in the roadmap we also identified a series of market 

forces documenting changes to direction/attitudes within the built environment sector that must 

be achieved for automated checking. These market forces as listed below:

•Government direction towards automated compliance checking effectively communicated.

•Required cultural change to accept automated compliance checking.

•Investment in automated compliance checking.

•Policy and transparent rules to demand chain of custody for all materials and associated data.

•Structured data for designed and built assets as opposed to documents and drawings submissions 

to become compulsory.

•Regulatory requirements become contractually enforceable.

•Open access building regulation clauses/standard clauses.

•Establishment of a public right to see compliance assessments - Transparency and metrics 

demonstrating compliance and non-compliance.

•Implementation of a strict legal responsibility for compliance with regulations and standards.

•Phasing out of negotiated regulations and increasing the transparency of regulation compliance.

•Creation of an enforcement regime for changes to assets.
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It should be noted that there is no mention of security implications and mitigation of risk 
around digitisation of detailed model – as, in our view, this a key issue that underpins 
every aspect of digitising the built environment. Secondly, we have no specific mention 
of proof of concept prototype development as a capability in Table 6, this is because 
this is represented as part of our overall development framework (Stage 2) and 
absolutely key to the future development in this area. 
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